COURSE OVERVIEW

Human resources are fundamental to all
organisations and therefore it is an area that offers
numerous career opportunities. This is an infroductory
course that looks at best practices in recruitment
and selection of employees. It also looks at the keys
of training and enhancing your employee'’s skills and
experience.

The course gives also a strong overview of appraisals
from an HR and employee perspective. Managerial
theories such as the motivation of employees, tfeam
working and the relationship of the staff to
management are also addressed.

The overall aim is fo cover the main areas of interest
in Human Resources and to also demonstrate the
crucial role it plays in the workplace.
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COURSE CONTENT

The Principles of Human Resource Management
The Recruitment and Selection of Employees
Training and Professional Development of
Employees

Employee — Management Relations
Motivation of Employees

An Overview of Employment Law

Managing Employees and coaching them
Organisational Culture and fitting in with the
culture

Appraisals and Objectives

Methods of Interviewing

Team working and relations within an
organisation
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